
Agenda item: 10   Meeting Date: 27.01.2022 
 

Report to:    Finance and Strategy  

Report from:  Services Team Leader  

Subject:    Business Case for Vehicle Replacement for Vauxhall Combo Van 

 

Introduction 

The Council’s Vauxhall Combo Van is 2004 plate and was purchased back in 2011 

for a cost of approximately £2,100.  It is now in need of replacing with a vehicle that 

is better suited to the service needs. 

Current Condition of the Van (photos attached) 

• Mileage – 145,000+  

• 6 advisories from Mot, June 2021 (attached)  

• Maintenance issues becoming more frequent and costly 

• Vehicle not fit for the larger tasks  

• Unsightly – rust and moss forming around the wheels and body work 

 

Replacement Needs 

• A second 4x4 pickup would be a more appropriate replacement vehicle to 

access the council’s sites – allotments and playing fields can be waterlogged 

during the winter, making it challenging for the service team to travel round 

safely in a standard drive vehicle. 

• A towbar to pull the chipper and possibly trailers in future. 

• Double cab – to carry more employees to sites as well as being able to carry 

tools for the task at hand. 

• Reliable – able to handle heavy loads 

At the time of writing, a local commercial vehicle provider from whom we purchased 

the current 4x4 has provided a price for a suitable replacement at a price of £16,999 

(photo attached).  There are other similar vehicles on the market with a price starting 

at £20,000: therefore, the vehicle from the local provider represents good value 

(comparisons attached). 

Recommendation 

• Pay the local provider a £500 non-refundable deposit to hold the vehicle  

• Recommend to full council to confirm purchase of a replacement vehicle up to 

a cost of £17,000 with the funding to come from the Capital reserves. 

• Dispose of the combo van ASAP for the best price achievable. 


